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Operations Updates



RIDERSHIP

MARTA Monthly Ridership by Mode July 2019 - February 2025
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SAFE ROUTES TO TRANSIT

Current stop condition near 1987 Mt Zion Rd after a recent amenity installation

Overview of current pedestrian conditions near the stop

This program, presently in planning, improves pedestrian conditions near high ridership
bus stops. At this location, we will be looking into:

Adding sidewalk and ADA ramps to connect the new shelter to the intersection
Mark the crosswalks to increase visibility or crossing locations by vehicles

Reduce the crossing distance and vehicle turning speed at corners to provide a safer
crossing environment.




SAFE ROUTES TO TRANSIT

The SR2T program is funded for 2
cycles across our service area.

2024 Clayton County and MARTA
selected and designed 16 sites for
Cycle |

November 2024: Clayton and MARTA
kicked-off the 2"d cycle of the program
selecting and designing sites.

2025: MARTA will initiate the
procurement process to select design-
build vendor.
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MARTA STOP MOVE
Bouldercrest Road

A Clayton County constituent
requested the removal of a
MARTA bus stop to
Commissioner Reaves.

The MARTA bus stop team
posted an alert notice to

customers and received no
concerns with the removal.

The stop was removed from
outside the constituent’s
home.



AIRPORT STATION

Investment: $55M
Target Completion: Spring 2026

Mural by Michael Jones Wiring for new Ride Store Wall tile intallation




MARTA Capital Expansion




MARTA RAPID SOUTHLAKE (BRT) UPDATE

Securing final design consultant to
bring project to 100% design

Categorical Exclusion secured
» Responding to DCE comments
» Environmental full completion
by November 2025.
Awaiting federal funding rating

TOD Study awarded to VHB

Investment: $356M
Projected revenue service: 2030

MARTA Rapid Southlake
Clayton County, Georgia

College Park
Rail Station

College Park

279,

Legend
— pdopted LPA (2024)

O Proposed BRT Station

(® Proposed BRT Station with Park & Ride
== MARTA North/South Ral Line

City

E=3 county

§ Hartsfield-Jackson
, Atlanta International
O Alrport

Airport Rail Station

O Riverwalk Ln

Norman Dr
Q

%, Flat

e Shoals Rd

0)
o

Riverdale Rd Goray

and Garden
Walk Bivd

Riverdale
Valley Hill Rd
Roberts Dr

)

R'(")W Or  Garden Wsalk e
Blvd and SR 85
Sor ..}QO

Southern

Adams Dr  Rogional

Medical

ps of Riverdale

5
30 % Crossings
'

Mt Zion Rd

Forest Park

Lake City

Morrow

|
O Southlake

O,:JO~I- Mall
Ki

ng
William Dr
N

05 1 2 A
T — LTS

10




MARTA RAPID SR-54 (BRT) UPDATE

v Refinement of project schedule, with target for approved
LPAIn 2025

v Tiered alternatives analysis to address early concerns
and local coordination needs
» Tier 1 — Completed in February 2024
» Tier 2 — Completed in October 2024

v Planning charette scheduled:
» March 11th (Morning: 9 AM — 12 PM) — Clayton State
University — Harris S. Downs Center
» March 13th (Afternoon: 12 PM — 3 PM) — Jonesboro
City Center

Investment: $582M
Projected revenue service: 203
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MULTI-PURPOSE OPERATIONS & MAINTENANCE FACILITY

v" Site demolition began in Jan. 2025
» 9-month duration

v~ 100% design plans expected to be ready for bid Q3 2025

Investment: 289M
Full completion target: August 2029
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v Estimated start for construction build back is August 2026
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JUSTICE CENTER TRANSIT HUB

v~ 100% design and cost estimate delivered by April
2025

V" Invitation for Bid targeted for Q2 2025

v Secondary security fencing between the transit hub
and the Justice Center will be installed by Clayton
County and completed by Q2 2025

Investment: $22M
Full completion target: December 2027




Community Engagement



COMMUNITY ENGAGEMENT
Eddie White Middle Academy, STEM Day — February 13




NEXTGEN BUS NETWORK REDESIGN
Clayton County

Open Houses
Stakeholder briefings

Public Meetings
» Thursday, Feb. 13 — Clayton County Specific
Public Meeting (Virtual)
» Thursday, March 13 — Jonesboro City Center
(in-person)

Feedback accepted through March 16

» Online Survey

» Emall address: busnetwork@itsmarta.com
» Phone: 404-848-5000
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Thank You marta\.
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